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Based on article 18, 31 and 104 of the Law for associations and foundations (Official Gazette of the
Republic of Macedonia No.52 from 16.04.2010) and article 22 of the Statute of the National Roma
Centrum from 29" November 2005, the Assembly of the Association “National Roma Centrum” on

the session held on 14™ April 2011 adopted the new text of the

STATUTE
of the

Association National Roma Centrum

General Provisions

Article 1

The Association “National Roma Centrum” (hereinafter NRC) is a civil and professional association
which stands for promotion and protection of human rights. NRC is especially committed to represent

the interests for participation of members of the Roma community.

Article 2

The name of the organization is 3apyxenne Hanmonanen pomcku nienrap. Abbreviated name is HPII.
In Roma language, the name is Khethanipen Nacionalno Romano Centro. Abbreviated name is NRC.

In English, the name is Association National Roma Centrum. Abbreviated name is NRC.

Article 3

NRC logo consists of the abbreviation NRC written in Latin alphabet in blue color, as a dominant sign,
and Roma national symbol in the background, a wheel in a lighter nuance of the blue color. The

graphic appearance of the logo is:

/graphic appearance of the logo/

Article 4

The Association National Roma Centrum (NRC) has its own bank account, seal and stamp.
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The seal has a round shape with diameter of 3 cm, the name in Cyrillic alphabet 3apyxenue
Hanmonanen pomcku nenrtap (Association National Roma Centrum), and in the middle is the
abbreviated name HPI] (NRC).

The stamp has a rectangular shape with the name written in Cyrillic alphabet with capital letters:

3npyxeHue (Association)
Hanmonanen pomcku nienrap HPL]  (National Roma Centrum NRC)
bp. (No.
rogvHa year
Kymanoso Kumanovo)
Article 5

The founders and initiators of National Roma Centrum are:

1. Ashmet Elezovski, National ID 3006967420041, address Ljube Gachev St., No.6, Kumanovo

2. Sebihana Skenderovska, National ID 0202978425048, address Tane Georgievski St., No.16,
Kumanovo

3. Slavica Kjurchinska, National ID 1102977425035, address Ivo Lola Ribar St., No.130/2-10,
Kumanovo

4. Ljatif Demirovski, National ID 0401962420030, address Sredorek St., No. 37, Kumanovo

5. Kjani Mustafovski, National ID 1304980420011, Nikola Tesla St., No.22, Kumanovo

Article 6
NRC is located on Done Bozhinov St., No.11/5, 1300 Kumanovo. The Association NRC acts locally,
nationally, but also outside the territory of the Republic of Macedonia.
The vision, mission and long-term goals of the NRC are arranged to detail by the Acts of the

organization for general strategy and activity.
Article 7
NRC was founded for undefined period of time.
Article 8

The vision of the NRC is participatory and tolerant society, prosperity and wealth, equal access to the
rights for everyone and improvement of life quality. The vision of the NRC is based on the universal

standards and practices of a civil society.
Article 9

The mission of the NRC is to act as a recognizable subject in the creation of the public policies, as a
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representative for enabling equal access to the rights for everyone and as a promoter when applying
the European values, through direct field activities, researches, public debates and initiatives for
legislatives and politics modification.

Article 10
The target group of the NRC is all people regardless of any background, commitment and conviction.
NRC especially stands for security, respect and implementation of the rights of the members of the
Roma community, as the most marginalized entity.

Article 11

The NRC realizes its goals in accordance with the Constitution, Laws, strategic determinations,
general and other acts of the NRC. Long-term strategic goals and the scope of activities of the NRC
are:

*  Promotion of human rights, commitment to consistency in the principle of law ruling in all

domains of society;

* Social inclusion, poverty reduction and social justice;

* Advocacy and influence directed toward public policies and activities of public interest;

¢ Commitment to equal representation of members of the Roma community in all structures of

the system;

* Advocating gender equality and improving the status of women belonging to the Roma

community;
* Legal matters, free legal assistance and prior legal advice;

* Consulting services and various types of research;

* Publication of magazines and periodicals in printed and electronic form, publishing of printed
and electronic publications and media;

Printing and reproduction of recorded media (records);

Logistics, organization of meetings, conferences and other meetings;

Building partnerships with organs of state administration and other institutions
and organizations;

Activities of social protection without accommodation perform operations related to social
protection within the social prevention, development and provision of services of social
protection to individuals, families and groups of people at social risk;

Development and improvement of social welfare and development and promotion of

volunteering;
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Monitoring and informing about the state and exercise of human rights in the Republic of
Macedonia;

Sustainable local development;

Advocacy for enabling access to health care, welfare, employment, housing, regulation of civil
status and identity documents for members of the Roma community;

Fight discrimination and segregation in any form and on any grounds, building interethnic trust
and tolerance;

Activities in the field of education, combating illiteracy and providing access to primary,
secondary and higher education, formal and informal education for youth and adults and
professional orientation;

Promotion of the concept of lifelong learning and andragogy;

Promotion of multicultural education; ,

S o R
e

Promotion and protection of the Roma culture, tradition, the Roma language, history and

identity.
Article 12
The activities by which the goals of the NRC will be fulfilled are:

Activities of organizations on basis of membership;

® Activities of other organizations on basis of membership, not mentioned elsewhere;

* Legal and accounting matters, free legal assistance and prior legal advice;

Consulting services;

Management activities, sharing advice related to working and other management;

Printing and reproduction of recorded media (records);

* Publishing activities, publication of magazines and periodicals and other publishing activities,
publishing of printed and electronic publications and media;

* Marketing (advertising and propaganda) and market research, market research and public
opinion research;

* Release of audio, video and electronic recordings;

* Retail trade over the postal system and Internet;

* Organization of land passenger transport;

e Office - administrative and helping activities and ancillary business activities, office -

administrative and ancillary activities, photocopying, preparation of documents and other

specialized office ancillary activities;
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Education, formal and informal education for young people and adults and professional
orientation and trainings;

Activities of social protection without accommodation and other operations related to social
protection without accommodation;

* Release of audio, video and electronic recordings;

* Retail trade over the postal system and Internet;

* Organization of land passenger transport.
Article 13

The working principles of the NRC are transparency and participation of all interested subjects,
sustainability, professional commitment and equal possibilities for all. NRC supports the development
of the human resources by encouraging the personal strivings and professional commitment;
establishing new and strengthening the existing partnerships and co operations.

Article 14

The work of NRC is public. The public factor in work is provided with regular reporting to members
of the association for all forms of activities, with an insight into the implementation of strategic goals
and program objectives, giving reports about the work done, the work of the bodies of the association,
for material and financial performance etc. To inform the members and the public printed, electronic
and radio-TV media are used.

Article 15

To accomplish their goals the NRC may conduct activities for gaining profit and the complete earned
profit will be used to achieve the objectives of the Statute and the strategic commitments of the NRC.
Article 16
To accomplish and finance their goals, interests and activities, the NRC may found trade companies.
The decision for foundation of such companies is brought by the Executive Board according to a
proposal from a member of the Assembly, member of the executive and supervisory organs.
Article 17
NRC guarantees the protection of personal data, especially the privacy rights in relation to the

processing of personal data according to the legal regulations.
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Article 18

Management bodies are:

- Assembly

- Executive Board and
- Supervisory Board
Article 19

The membership in the NRC is voluntary. The founders of the NRC are members of the association
with equal rights and responsibilities as the other members. Any adult can be a member of the NRC,
also a minor above 14 years of age with the written consent of his legal representative. A person with
limited working ability may be a member, but with the written consent of the legal representative.
A member of the NRC can be excluded if they act contrary to the Statute and other acts of the
NRC. For the exclusion decides a simple majority of the assembly of the NRC on the proposal of a
member of the Assembly, Executive and Supervisory Board.
Termination of membership in the NRC:

* due to their own will

* due to the decision of the exclusion

* due to the occurrence of death of a member
NRC has a register of members which is updated at least once in every two years.

Article 20

Every member has rights and responsibilities contained in the following:

* to elect and be elected in the organs and bodies of NRC;

* to participate actively in the realization of the strategic commitments of the NRC;

* to respect the provisions of the Statute and the other acts of the NRC.
Persons who have given special contribution to the work, functioning and recognition of NRC can be
declared honorary members of the NRC on the proposal of a member of the Assembly, Executive and
Supervisory Board, by bringing a Decision of the Assembly reached with simple majority.

Article 21

The organs of the NRC work on sessions.
The proposal for the agenda and date of convening the Assembly or session of the Executive or

Supervisory Board are determined by the president of the Executive or Supervisory Board.
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The organs of the NRC may work and bring decisions if the majority of members attend, and bring
decisions with simple majority, unless a two-third majority is provided by the Statute. For specific
issues, the Executive Board can bring a decision for a different type of voting. The vote of the
President of the organ is the one which decides in case of equal number of votes.

Article 23

The bodies of the NRC may decide without attendance in case when the members of the stated declare
their choice, without holding a session of the body or without a member of the organ attending, and
the member of the body can give his consent and decide through telephone or other conference, by
signing the act, or by sending his consent and signature by fax or e-mail.

Article 24
The members of the NRC bodies have the right and duty to participate in the work of the body in
which they were elected to participate, to give ideas, initiatives and prepare documents related to the
operation of their scope and authority of the bodies they were elected in, according to the laws and
other regulations of the NRC.

Article 25

The Assembly is the highest authority of the NRC and is composed of all members of the NRC. The
Assembly selects the members of the Executive and Supervisory Board. The Assembly performs its
rights and obligations in accordance with the Statute and other regulations of the NRC. The Assembly
meets as required, at least once a year. A session of the Assembly is convened 30 days before the
Assembly; the session is called by the President of the Assembly at the proposal of the Chairman of
the Executive Board, a member of the Executive Board, a member of the Supervisory Board and the
majority of members of the Assembly of NRC.

Article 26

Under the jurisdiction of the Assembly are the following:

* to select the President of the Assembly;

* to adopt and pass the Statute of the Association and change or make amendments to the
aforementioned by a qualified two-thirds majority on the proposal of a member of the
Assembly, member of the Executive or Supervisory Board;

* To elect, exclude and dismiss members of NRC bodies;
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* to adopt, by a qualified two-thirds majority, annual programs and strategic plans on the
proposal of a member of the Assembly, member of the Executive or Supervisory Board;

* to adopt the annual report for its work and financial report and publish them on its web site;

* to adopt the financial plan for the following year and the final account from the previous year;

* to decide on the internal formation and organization of the NRC;

* to decide on the change of goals and activities of the NRC with qualified two-thirds majority;

* to propose and select honorary members with simple majority;

* to decide on the termination of the association with qualified tho-thirds majority;

* to adopt strategic and program orientation and work plans for the association in the period of
four years;

* to analyse and adopt the report for the work of the NRC bodies between two Assemblies;

¢ to follow the material-financial state of the association;

* to bring decisions, conclusions, recommendations for solving issues that are of interest for the
association;

* to discuss the realized achievements from the development of the association and to give
directions for further development;

* to decide on the formation of branches of the association; membership in interntional
organizations and joining other formal and informal unions, initiatives and coalitions;

* to perform aanyy other activities that result from the laws, Statute and other regulations of the

NRC.
Article 27

The members of the Executive and Supervisory Board are elected by the Assmebly with qualified two-
thirds majority on the proposal of a member of the Assembly.
The procedure for election of members of the Executive and Supervisory Board is held at least 30 days
before the expiration of the mandate of the members of the current Executive and Supervisory Board.
The mandate of members of the Executive Board is 4 years with the possibility of re-election.
The mandate of a member of a Executive or Supervisory Board expires:
— on his own demand
— if the Assembly withdraws him with qualified two-thirds majority

— in other situations predicted by law.

Statute of the Association National Roma Centrum Page 9

/Round seal of the Central Registry of RM,
Regional Registration Office Kumanovo/


dejandjingarski
Stamp


Article 28

The Executive Board is an executive body, i.e. a body of everyday management with NRC. Only
persons that are over 18 years of age — with citizenship from Republic of Macedonia and capable of
performing working activities — an be elected as members of the Executive Board. For a member of
the Executive Board, a foreign citizen can also be elected, but their total number must not exceed one
of total three members of the Executive Board.

The executive Board chooses a President out of its own lines, with a mandate of four years, and the
possibility of re-election.

The President of the Executive Board is at the same time the President of the Assembly and the
President of the Association and he represents NRC, unless it is provided differently with some other

regulation of the NRC.
Article 29

The President represents the NRC in the legal relations with third parties. The President may appoint,

with his decision, another person to represent him with the Power of Attorney. The representative

fulfills his rights and obligations in accordance with the laws, Statute and other acts of the NRC.
Article 30

Under the jurisdiction of the Executive Board is the following:
— to implement the statutory, strategic and program objectives of the NRC, as well as the
decisions, conclusions and recommendations of the Assembly;

— to propose the annual work program;

— to propose changes and amendments of the Statute;

— to bring appropriate policies, agreements and make contracts;

— to convene sessions of the Assembly and prepare materials;

— to bring decisions to form permanent and temporary ad hoc committees, and to direct their
work;

— to manage the organization, material and human resources. Manage the property of the
organization which consists of all ownership and other real rights that the organization acquires
over the movable property and real estate and the rights which the founders invested in the
organization and which the organization acquired with its functioning, as well as rights of
intellectual property;

— to decide on awards and certificates;

— to propose honorary members;
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— to decide on procurement and disposal of fixed assets;

— to decide on complaints and appeals;

— to prepare the final account for revenues and expenditures of the Association;

— to adopt the Rules of procedure of the Executive Board;

— to perform other duties arising from the needs of the Statute of the NRC and other regulations

of the NRC and the Law.
Article 31

The Executive Board is responsible for:

— legal and regular working and functioning of the NRC;

— provision of work conditions in the NRC according to the laws, Statute and other regulations of
the NRC;

— monitoring the risks that the NRC is exposed to and overcoming them.

Article 30

The Executive Board reports for its work to the Assembly of the NRC.

The Executive Board meets and holds sessions when needed. The session of the Executive Board is
convened by the President. A proposal for convening a session can be given by 1/2 of the Executive
Board, 1/3 of the Assembly representatives. The session is managed and chaired by the President, and
in his absence, by a member selected by the Executive Board.

For valid functioning, there has to be voting of all members. The decisions are brought by qualified
two-thirds majority.

The way of convening a session and functioning of the Executive Board is regulated by the Rulebook.

Article 33

Due to monitoring the work of the Executive Board and the Association, the Assembly forms a
Supervisory Board and other function bodies.

The Supervisory Board consists of at least 3 members, most 5 members. The number of members of
the Supervisory Board is determined by the Assembly. The Supervisory Board controls the
implementation of the provisions of this Statute and controls the restricted availability of the funds and
revenues of NRC. Its findings, reports and decisions, the Supervisory Board submits to the Assembly
of the NRC.

The members of the Supervisory Board need to have knowledge of NRC functioning, as well as
knowledge in the area of financial working and revision, and knowledge of the risks that the NRC is
exposed to. The members of the Supervisory Board elect President from their own lines. The mandate

of the members of the Supervisory Board is 4 years with the possibility of re-election.
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Article 34
A proposal for convening the Supervisory Board can be given by 1/2 of the Supervisory Board, 1/3 of

the Assembly representatives.

The session is managed and chaired by the President of the Supervisory Board. For valid functioning,

there has to be presence of half of the members of the Supervisory Board plus one. The decisions of

the Supervisory Board are brought by qualified two-thirds majority. The way of convening a session

and functioning of the Supervisory Board is regulated by the Rulebook.
Article 36

The jurisdiction of the Supervisory Board is the following:

— examining, evaluating and analyzing the financial reports of the NRC;
— takes care about accuracy and transparency of the adopted and published financial reports;
— examines the systems of control and accountability within the NRC;

— proposes financial policies and plans of the Assembly and Executive Board;

— reports on its work to the Assembly at least once a year;

— performs other duties provided by the law, Statute and other regulations of the NRC.
Article 37

The members of the NRC bodies bear a collective responsibility and also every member individually
for its work accounts to the body that appointed him.

Dismissal or exclusion of a member of a body of NRC can be proposed by the President of the
Executive Board on its own initiative or on the proposal of a simple majority of members of the body
of the NRC.

Dismissal of a member of a body of the NRC may be proposed due to incompletion of obligations,
violation of rules provided by the Statute and other regulations of the NRC, deviation from the
strategic priorities of the NRC.

The decision for dismissal or exclusion under this Article is brought by the body which is in charge for

the election of the members of the NRC by a qualified two-thirds majority.
Financing

Article 38

NRC acquires and collects funds from:
e initial deposit;
e donations, contributions, gifts, bequests and legacies (in money, goods, property rights, rights

of intellectual property) from domestic and foreign personal subjects or entities;
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e performing activities by which it obtains profits, rent, lease, and income from investments,
interest, dividend, loans;

e trading companies

e budget of the Republic of Macedonia, budget of the municipalities, Government of the
Republic of Macedonia;

e and other incomes in accordance with the laws, Statute and other regulations of the NRC.

Article 39

NRC funds are used to achieve the objectives of the association and implement activities that will

achieve those goals, in accordance with the laws, Statute and other regulations of the NRC.
Interest protection

Article 40

The members of the Executive and Supervisory Board are obliged to manage and operate the NRC

with attention, responsibility, good governance, transparency and public insight into their work.

Article 41

The members of the Executive and Supervisory Board are responsible for their operations and any

damage caused by acting or non-acting.
Article 42

Interest protection of the NRC is also achieved by measures which include confidential information

keeping and preventing conflict of interests.

Article 43
NRC has the right to establish certain interests and issues relevant to the functioning of the NRC as
confidential and to further regulate the manner of storage and use. Confidential can be any fact, data,
nformation, concrete product in oral, written or electronic form, established by special decision of an
ad hoc committee, created by the Executive Board.

Article 44

Attention will be paid for any activity or contract in order to prevent conflict of interests which means
conflict of the authorizations and duties in relation to the functioning of the organization with the
private and personal interest of the person with authorization and duty, in which the private or personal
interest affects or could affect the realization of the authorities and duties in relation to the functioning

of the NRC.
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